




It does this by addressing 
the Under Performing 
Pension Trap. So the 
next question is ... 
 
And what, exactly is 

the Under Performing 
Pension Trap?

From our experience, there are 
three major reasons why pension 
plans under-perform.

1 The funds in most pension plans 
are not actively monitored.

Once a pension plan has been 
sold, many pension advisers – who 
are often remunerated only for the 
initial sale of the plan – move on to 
other prospects. Existing pensions 
are left to fend for themselves. 

2 The investments within the plans 
are not managed in line with stated 
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security. It may enhance the 
performance of the pension itself 
and lower your management fees.

The Pension Performance 
Review is an objective analysis 

of your risk profile, your 
investment objectives, 
your expectations and 
the performance of your 

pension investments.
The Review is fee-based 

(although the initial meeting 
is conducted at our expense) which 
is the key to objectivity. It allows 
us to assess your current pension 
provision and make detailed 
recommendations to improve 
your investment performance. 

So how does it work?

The Pension Performance Review 
gives you the opportunity to:
Enhance the performance of 
your assets; Build a portfolio 
that will enable your future; 
and Review your pension 
administration charges.

We begin by establishing 
your attitude to risk in relation 
to your investment objectives and 
expectations. Many factors can come 
into play here, not least your age and 
anticipated retirement date.

Then we examine your existing 
arrangements.

needs and expectations.
The majority of pension plans do 

not have an asset allocation model 
and risk profile appropriate to 
the client. The inattention 
to risk may result in the 
client having a pension 
investment portfolio 
that is unsuitable 
or not maximising 
the gains available. 

3 Many plans are not offering value 
for money because charges have become 
higher than necessary. 

In consequence they are receiving 
poor service. One reason is that 
many people started their pension 
plan before much needed pressure 
brought about more competitive 
and better value charging structures.

Unfortunately many people do 
not address these problems because 
they are too busy or do not appreciate 
the extent of the issue. They think 
their pension salesperson is taking 
care of their affairs and will make 
necessary changes to their plan. It 
is for many, as we said, something 
to worry about another day. And 
that day may well be too late. 

What does this mean for you?

Acting now could make a huge 
difference to your future financial 

Are you happy with your 
pension plan?

Do you think about it a lot? Or 
do you worry a little and promise 
yourself to deal with it another day?

You may have the right scheme. 
You might make all the right 
contributions. Perhaps your 
employer contributes as well. But is 
it matching your expectations?

And will you have enough 
when you retire?

A pension scheme merely 
gives you the structure and 
tax incentive for building 
towards your future.
This is not enough

The money in your 
scheme needs to grow, yet 
be soundly invested. It should 
be your concern but free you from 
worry. And it should mature at your 
side.

You see your hard earned money 
going into your pension scheme. You 
look at valuations and projections 
from time to time. This may give you 
some comfort that things will be all 
right. Some reassurance, even. But 
are you content? And do you know 
that your pension performance is ...
... the best that it could possibly 
be?

These questions are 
worth asking because our 
experience of dealing 
with the majority of 
new clients tells us that 
they are frustrated, they 
are worried and they have 
little comfort or reassurance 
about their financial future. And 
they are certainly not content.

Many pension plans under-
perform because they are not given 
the expert attention that they need 
and you deserve. This neglect need 

not be acute but the earlier 
it is addressed the better.

That is why we have 
adopted The Pension 
Performance Review 
– a system that shows 

you how to maximise 
the returns from your 

pension as you strive for 
financial security.
 
What is the Pension 
Performance Review?

We have asked the questions so it 
is only fair that we offer an answer 
or two. The Pension Performance 
Review is a way to ensure that your 
pension performs as well as it can. 
It is not a magic bullet or a cure to 
all pension ills, but it does have the 
ability to help you sleep at night. 

really thinking?
Who is thinking about your pension,

YOU WILL 
BE IN A 
POSITION TO 
MAKE AN  
INFORMED 
CHOICE ...

The analysis may demonstrate the 
need to re-align the risk profile of the 
investments to your requirements. 
It may also show the potential to 
improve the investment returns and 
lower the administration costs.

Alternatively the analysis may 
show that your pension plans are 
fine as they are. This is where the 
objectivity comes in: we will advise 
that there is no need for action.

I like it so far, but what 
happens now?

At this stage we would offer 
you the choice of EBS managing 
your pension planning – and 
implementing any changes – 
or letting you make your own 
arrangements.

Once the review is completed, 
you will be in a position 

to make an informed 
choice and give 
yourself greater 
peace of mind. You 
will understand the 

investments you hold 
and the reasons for 

holding them. You will also 
feel clearer about your goals, and 
have greater confidence in achieving 
them.
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6 PENSION PERFORMANCE REVIEW

ASSESS THE CURRENT   

SITUATION

The first step of the The Pension 
Performance Review is a detailed look 
at your existing plans. We look at your 
asset allocation, the investments in the 
portfolio and the level of risk. Each 
existing investment is assessed for its 
charges, flexibility, the range of available 
funds and its past performance. This 
analysis gives you an accurate review of 
how your plan has performed up to the 
present time. 

ESTABLISH THE  
OBJECTIVES

It is important next to establish your risk 
profile, investment objectives and your 
expectations. With this information we 
are able to give you appropriate recom-
mendations and to help you enhance the 
performance of your investments.
 

IDENTIFY THE OBSTACLES

Before we make any recommendations 
to improve investment performance, we 
establish whether there are any ob-
stacles. For example, we need to examine 
whether your pension plan provides the 
following:

Does it have access to a wide range of 

funds?

Are these funds performing well?

How easy is it to get information about 

how the funds are performing?

Are there online tools which allow 

instant and transparent switching 

between funds?

Is there a charge for switching funds?

Is there access to a wide range of 

proven fund management companies?

 

DEVELOP WAYS TO OVER 

COME THE OBSTACLES

Now we are able to advise on the best 
strategy for your situation. We put each 
of your pension plans under a micro-
scope to determine whether they fit the 
strategy. Like many of our clients we 
believe that you want to be in control of 
your investments and want to know:

That you are actually invested – not 

merely sitting in cash with many years 

to retirement;
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PERFORMANCE

Eight steps to the

pension
review

“You can break that big plan into small steps 
and take the first step right away” Indira 
Gandhi

To fully understand the 
benefits of the Pension 
Performance Review, it 
is worthwhile taking a 

closer look at the step-by-step process 
by which it is achieved. 

Remember the purpose of the Review 
is to ensure that your pension is 
being managed properly; that you 
are invested into the right funds; 
and that you have the correct asset 
allocation to match your attitude to 
risk.
You can enhance the performance of 
your pension by:

Having a professional review your 
plan on a regular basis;
Developing investment strategies 
based on your requirements and 
attitude to risk; and
Ensuring the charges for the 
administration of your pension plans 
remain competitive and appropriate.
Through this approach you should 

have a better chance of improving the 
performance of your pension plans, 
thus helping you break out of The 
Under-Performing Pension Trap. 
 
Market timing or asset allocation?
Research shows that only 1.7 per 
cent of investment performance is 

determined by market timing. The 
same research shows that 92 per cent 
of the success is achieved through 
correct asset allocation.

It goes without saying, then, 
that our approach favours asset 
allocation, something which forms 
the core of Modern Portfolio Theory 
(MPT) which was developed in 
the 1950s by the Economic Nobel 
Laureate, Harry M Markowitz (see 
Appendix).

In many instances, the typical 
financial adviser does not use MPT 
in work with clients preferring an 
unscientific approach or, worse still, 
nothing.

Step 1: Assess the current situation ...
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Exactly where you are invested – and 
that you are happy with the risk 
profile;
That the performance is satisfactory 
– but can it be improved without 
unacceptable risk?
You will also want to know that you 
can adjust your portfolio easily and 
economically when you choose. That’s 
why putting you in control is one 
of the key principles of The Pension 
Performance Review. 

REVIEW THE AVAILABLE  
OPTIONS

It is now time to review all of your 
options. We explain your current 
situation and give you a selection of 
possible strategies based on different 
levels of risk tolerance. We look at 
different investment options and help 
you to select the funds that suit your 
personal situation. At the completion of 
this stage, you will feel fully informed 

and able to make the right decisions.
 
DESIGN THE PLAN

To increase the performance of your 
pension plan, it may be necessary 
to change some of the investments 
in your portfolio. We analyse the 
effects of altering any of these assets. 
Our ‘What If ’ report details the 
implications and, as a result, advises 
whether or not such a change is in 
your best interests. You have the final 
decision over what changes are to be 

made.
 
IMPLEMENT THE PLAN

Dealing with investment providers 
can often be time consuming and 
frustrating. If you desire we can act 
on your behalf, project managing 
any changes you wish to make and 
keeping you informed along the way. 
You are still in control and make all the 

decisions, but we handle the details.
 
REVIEW THE PLAN  

REGULARLY

To maintain control over your pension 
investments, it is necessary to return to 
them regularly. During these sessions, 
we review your objectives, identify any 
new obstacles and determine whether 
you should make any changes to your 
plan.

5

6

7

8

So why choose EBS?

We have been providing independent 
financial advice for twenty years now 
and we try to deliver a professional 
but friendly and relaxed level of 
service. Many of us cut our financial 
teeth in household-name financial 
institutions but joined EBS to offer a 
more personal service alongside like-
minded individuals.

We believe that our clients are 
looking for the personal approach 
as well: one designed to simplify 
financial matters and keep paperwork 
to a minimum. These people and 
organisations tell us that they find 
the formal nature of more traditional 
advisers can be intimidating and 
contrasts with our open and easy to 
understand way of communicating 
– we are happy to embrace questions 
and the desire to understand.

We welcome clients to our offices 
in the picturesque, residential area of 
Penn which offer client parking and 
confidential meeting rooms.  Equally 
we are happy to come to you, or 
handle your Review via telephone 
and email –  whichever method suits 
you best. 

What happens next?

If you are interested in an objective 
analysis of your investment plans, 
we will meet with you for the first 
stage of the The Pension Performance 
Review. This initial session is 
provided at our expense and free of 
obligation. Details of our charges 
are available on request.For more 
information on who we are and what 
we do please visit:

www.ebsfs.co.uk

Please note that past performance is 
not a guide to the future and may not 
be repeated. The value of investments 
may fall as well as rise and you may 
not get back the amount you originally 
invested. This brochure is intended 
solely to provide information about 
The Pension Performance Review and 
should not be construed as advice.

Step 3: Identify the obstacles ...

SBE
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AppendixTHE

Modern Portfolio theory (MPT)
Market timing or asset allocation?
Research shows that less than two per 
cent of investment performance is 
determined by market timing. The same 
research shows that 92 per cent of the 
success is achieved through correct asset 
allocation.

In consequence our approach favours 
asset allocation, the core of Modern 
Portfolio Theory (MPT) which was 
developed in the 1950s by the Economic 
Nobel Laureate, Harry M Markowitz. 
In many instances, the typical financial 
adviser does not use MPT in work 
with clients preferring an unscientific 
approach or, worse still, nothing.

In 1952, Markowitz published a paper 
called Portfolio Selection which appeared 
in a publication of the Journal of 
Finance. The landmark paper established 
the foundation for a theory of portfolio 
management that stresses the importance 
of asset allocation over market timing 
and investment selection. 

Over subsequent decades Markowitz’ 
theories were tested extensively, proved 
sound and led to his Nobel Prize – along 
with two associates – in 1990.

st john’s house
18 st john’s road 

penn 
buckinghamshire 

hp10 8hw

info@ebsfs.co.uk
www.ebsfs.co.uk

CONTACT

specialist
DON’T FORGET WE HAVE

AN INITIAL MEETING IS AVAILABLE ... AT OUR EXPENSE AND WITHOUT OBLIGATION

ADVISERS IN THESE AREAS

Protecting your family & home against 
illness or death

Mortgage & re-mortgage advice

Releasing capital or income from the 
value of your home

Planning your retirement

Funding for long term care of nursing 
fees

Reviewing & accessing your existing 
pension plans

Making your investments tax-efficient

SBE

tel 01494 817161 l 
fax 08707 128912 l 

ebs financial services
employee benefit solutions



SBE
The “Pension Performance Review” phrase and logo is a registered trademark of Pension Performance 
Review Company Ltd, as is the phrase: “The Under Performing Pension Trap”

satisfaction
OUR COMMITMENT TO YOUR

The comments below come from a range of 
individuals from all walks of life and with 

differing needs. What we hope these comments 
bring home is that every client is important 
to our business and will receive quality advice 
and service from EBS.

“I was recommended to EBS by my nephew to 
help me secure my future. They are a friendly, 
helpful company and their help, advice & 
patience guided me to the right decision for me. 
They helped me every step of the way. Their 
guidance & knowledge helped me to secure my 
future & I can highly recommend EBS to anyone 
needing financial help or advice.” 
Mr Fabry

“When looking for a new Broker it was 
important that they provided our staff with 
a friendly personal service that delivered to 
expectations. EBS came highly recommended 
and we have not been disappointed. They have 
spent a great deal of time meeting our staff, 
building up a relationship based on confidence 
and trust, in the knowledge that promises will 
be kept, and actions will be put in place to 
achieve the desired results. UYS Ltd have gained 
a reliable and very knowledgeable Team in a very 
specialised area.” 
Nigel Smith, Director, UYS

“We know of few other companies that are so 
quick to respond to our queries.  We would 
certainly not be considering looking anywhere 
else for these services and would thoroughly 
recommend EBS to anyone.”
David Landy, MD, Accordial
 

“I have found the pension advice surgery to be of 
enormous help & have really benefited from the 
advice given by EBS.”
Mr Pickering

“Having worked with EBS at two organisations 
now, I really appreciate the value that they 
represent both to Occam-dm as a reliable service, 
in that the benefit schemes do not become 
complex and time-consuming for us to run and a 
level of personal service for our staff which means 
that they really understand the benefits available 
to them and therefore value them. In fact, EBS 
have become regarded as an employee benefit 
themselves. In the current climate, I feel that it is 
really important that our staff are supported with 
access to quality financial advice which is where 
EBS have made a difference.” 
James Bagan, MD, Occam-dm

“Thanks for all the help – its nice when people 
are pro-active about helping their clients and 
keeping them informed. There are so many 
companies who provide poor service these days 
or hide behind call centres so it’s nice to get some 
good old fashioned service for change. Keep it 
up!”
Mr A Gerrard

“Best customer service I have experienced
in the UK.” 
Mr R Conacher
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“ ”
You can break that big plan 
into small steps and take the 
first step right away 
Indira Gandhi

CONTACT
There’s no better time to

us

SBE

ebs financial services
st john’s house
18 st john’s road 

penn 
buckinghamshire 

hp10 8hw

info@ebsfs.co.uk
www.ebsfs.co.uk

tel 01494 817161 l 
fax 08707 128912 l 

employee benefit consultants
independant financial advisors

independant mortgage consultants

employee benefit solutions ltd l registered in england & wales l company register no 04925192 l authorised and regulated by the financial services authority

employee benefit solutions


